University Collaborative Venture Fund (CVF)

The University has ambitions to significantly grow its Knowledge Transfer Partnership (KTP) portfolio. We would like to use initiatives such as the Collaborative Venture Fund (CVF) to help drive and sustain this growth. This document outlines how we intend CVF to be used to help support and grow the development of KTP opportunities.

Outlined below is a best-practice examples of how CVF funding has been used in the past:

Associated Utility Supplies (AUS)
Prof. Simon Barrans from the School of Computing and Engineering successfully applied for a CVF with AUS to address the challenges of determining possible causes of failure of a cast iron fitting used within the overhead line equipment that supplies power to electrified railways. The work generated a well-rounded report for AUS on their outlined project, but it also gave AUS confidence that Simon had useful knowledge and skills relevant to them and that the analysis techniques used were something that they needed within the company to allow them to grow within the rail industry. These two points were a strong indicator that a KTP was a good way forward and a successful KTP application was made following the CVF funding.

Funding details
CVF is a mechanism for supporting the development of externally facing relationships, either new relationships or helping to broaden existing relationships. The overarching aim of the scheme is to create knowledge exchange activities between the University and external organisations.  

Applications should focus on original research projects or feasibility studies which act as a catalyst and aid the development of a lasting partnership. We are looking to support short projects of up to £5,000 in value that will lead to the development of a KTP.

This is an open call running all year round, subject to availability of funding. Proposals can be submitted at any time and will be considered on a rolling basis.

Who can apply
Any academic or research fellow employed at the University may apply for CVF funding, joint applications can be made by multiple parties or teams if the need for those involved is justified in the application.

What we are looking for
Projects must be focused on work that will lead to further engagement with the external partner and will later deliver a KTP. The work outlined in the projects should clearly demonstrate how the outcomes will lead to the development of a KTP project and why the CVF is necessary for this.

We envisage that multi-disciplinary proposals will be developed to meet the knowledge exchange needs of the external partners and so any such applications are very much encouraged.

You may feel that the activity you are proposing may not lead directly to a KTP, if this is the case we would still welcome your application, but it should outline how the project will lead to other income generating activities (IGAs).

If the area of activity in your proposal can be better described as public engagement, please speak to David Smith [Public Engagement Officer, D.J.Smith4@hud.ac.uk] in the first instance.

How to apply
Please discuss any prospective applications in advance of submission with the KTP office and/or your School BDM to ensure the proposal fits the strategic direction of the scheme. Applications will also require authorisation by your Line Manager so you may also wish to engage them in the process.

Applications should outline the proposed activity and demonstrate how this will lead to a KTP project or other IGAs as well as how the knowledge transfer process will aid both parties and other anticipated outcomes. You should strongly consider the development of a KTP Fact Finder Form as one of your outcomes.

The process is as follows:
· Submission of the application form.
· Notification of the outcome of your application within 10 working days of receipt.  Please let us know if you require a more urgent response.
· If your application is approved, you will be notified regarding the transfer of funds to the cost centre provided on the application.
· The project should be completed, and funds spent within 3 months of the project start date or by the end of the financial year whichever comes first.
· At the end of the project, you will be expected to complete a short summary of the project which may be used to develop a case study.

Use of equipment costed into the application will be considered on a case-by-case basis depending on the need of the equipment relative to the outcomes of the project.

How we will assess your application
Applications will be assessed by the KTP Office and an impartial assessor from a School unaligned to the proposed project, they will then be signed off by the Head of Innovation and Knowledge Exchange. They will be assessed on the following criteria:

A. Has the application addressed how the work will underpin the development of a KTP or other income generating activity?
B. Has the application outlined how the business need will be addressed during the project (the application shouldn’t be too fundamentally research focussed)?
C. Has the application considered other benefits that will arise from the project, if not has adequate justification been given to reflect why no other benefits will arise?

For a successful application the following points must be taken into consideration:
· For academic time costings please be sure to justify why this time is needed.
· Any conference cost must be directly related to the funding.
· The application must outline how diagnostic/exploratory work will be conducted and what the outputs of this will be.
· Mentoring and training for those involved must be considered.
· The funding can be used for short student placements/projects.

Feedback will be given on all applications if requested.

Contact details
For any queries regarding the submission of proposals please contact the KTP Team:
· cvf@hud.ac.uk

For more informal inquiries please contact either Laura Forester-Green or Richard Kirk:
· Laura Forester-Green (KTP Manager) – L.Forester-Green2@hud.ac.uk
· Richard Kirk (KTP Manager) – R.A.Kirk@hud.ac.uk

Additional information
More information on the KTP scheme can be found here.
